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1. EXECUTIVE SUMMARY

The memecoins industry has emerged as a significant player in the cryptocurrency market, boasting a

multi-billion dollar market capitalization. As crypto adoption accelerates globally, innovative platforms

like Pump.fun and Moonshot have become category kings in the democratization of token creation,

making it accessible to anyone with an internet connection and without the need for coding skills.

However, this ease of token creation has also led to an influx of tokens with questionable intentions,

leaving crypto projects enthusiasts, investors, and supporters vulnerable to exploitation and financial

losses. Amidst this chaos, genuine innovators with groundbreaking ideas and exceptional narratives

struggle to gain traction and credibility due to several key challenges as briefly explained below:

Community support and engagement: Lack of the resources and expertise to establish a strong
following for token success

Skilled team members: Inability to attract and retain top talent can be daunting for new projects
Resources to create visibility and credibility: Lack of significant resources to establish
credibility and visibility through marketing, PR, and networking

Trustworthy entities to back their projects: Difficulties with finding trustworthy entities to

back their projects

MoonColins Ecosystem addresses these pain points by offering itself as a launchpad for utility tokens

with meme culture. As a credible organization, we provide a comprehensive ecosystem for individuals

and groups to issue tokens under our brand identity on Sundays and Saturdays, ensuring:

1.

2.

3.

Credibility and trust: Our involvement provides a foundation for trust and credibility, and
community engagement and support required for the success of issued tokens

Access to resources and expertise: Our ecosystem provides access to resources, expertise, and
networking opportunities, empowering innovators to succeed.

Transparency and accountability: Because we are responsible for management of the token
economy, it ensures safety of supporters and investors. Our flagship token, $SMQUEEN,
exemplifies this approach, supporting women's inclusion in the Web3 space. By leveraging our
ecosystem, innovators can focus on developing impactful projects, whilst the MoonColins Team

handle the complexities of token creation, management, and promotion.
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2.0 MOONCOLINS’ PROFILE

MoonColins Ecosystem is a pioneering, community-driven ecosystem that empowers innovation through
multi-token launches on Pump.fun and Moonshot. As the credible and trusted ecosystem we aim to
always be identified as, we offer ourselves as a launchpad and go-to community for backing token
creation, supporting individuals and groups in bringing their unique ideas to life while we handle the
economy of the issued token by having control from complexities of token creation, management, and
promotion. Our ecosystem is designed to foster a culture of innovation, diversity, equity, and inclusivity,

providing a platform for creative and ambitious projects to thrive.

Our mission is to empower creators, innovators, and entrepreneurs to develop and launch successful

tokens, backed by robust narratives and innovative ideas. We achieve this by:

» Providing a seamless token creation, management, and promotion experience, streamlining the
process and reducing barriers to entry.

» Offering in-house utilities like MoonColins Telegram Mini App, a feature-rich platform for
community engagement, promotion and marketing services, and MoonColins PayApp (coming
soon), a revolutionary payment processing utility.

» Supporting a diverse range of projects with excellent narratives through our Projects Portfolio
Management (PPM), ensuring that our ecosystem remains dynamic, adaptive, and responsive to

the needs of our community.

As a revenue-sharing ecosystem, we're committed to redistributing 30% of our monthly revenue to our
community members, promoting a culture of shared success and collective prosperity. Our revenue-
sharing model is outlined in the MoonColins' Revenue Streams, Allocations, and Sharing section of this
document, providing transparency and clarity on our distribution process. Currently, our Project Portfolio
Management boasts one successfully issued token, $MQUEEN, a testament to our ecosystem's
capabilities and potential. You can explore the MoonColins Project Portfolio Management section for
more details on our token creation and management processes. This will facilitate an understanding of
how you can leverage our ecosystem to bring your innovative ideas to life while backing it with issued

token managed by MoonColins Ecosystem.
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3.0 MANAGEMENT STRUCTURE

To achieve our vision of backing innovative projects by issuing them tokens with exceptional narratives,
we've established a robust organizational structure. Our management framework ensures effective
decision-making, streamlined operations, and scalable growth. This framework enables us to navigate the
complexities of our ecosystem, foster enhanced collaboration, and drive success.

MoonColins Governing
Council

MoonColins Projects Portfolio
Management

MoonColins Projects Teams

MoonColins Token
Ambassadors

MoonColins

S Ecosystem <

Page 5 of 12
Chis document is confidential and restrictod




MOONCOLINS WHITEPAPER: OUR
MASTER FRAMEWORK FOR THE GENERAL
MOONCOLINS GENERAL PUBLIC PUBLIC

DOC#1-MWO001-V

A) MoonColins Governing Council (MGC)

The MGC is the highest authority, responsible for strategic decision-making, partnerships, and
appointments. Membership comprises co-founders and selected individuals with expertise and experience
aligned with our vision. The MGC provides guidance, oversight, and leadership, ensuring our ecosystem

remains true to its core values and mission.

B) MoonColins Project Teams (MPTs)

MPTs are small, specialized groups focused on managing and promoting specific tokens. Each team has a
leader from the MGC or MPPM and a maximum of five members. These teams work closely with our
community, token ambassadors, and other stakeholders to ensure the success of our tokens. MPTs are
agile, adaptable, and empowered to make decisions that drive growth and adoption of the issued token

and project’s idea.

C) MoonColins Project Portfolio Management (MPPM)

The MPPM is the second-highest authority, overseeing our diverse portfolio of tokens. Members are
leaders of MPTs and may manage multiple projects/tokens. The MPPM ensures seamless coordination
and optimization across our ecosystem, identifying opportunities for synergy, collaboration, and growth.

This team plays a critical role in shaping our ecosystem's strategy and direction.

D) MoonColins Tokens Ambassadors (MTAS)

MTAs are passionate supporters of specific tokens/projects, appointed by MPTs. They embody the
token's narrative and ideas, fostering community engagement and growth. MTAs serve as champions for
our tokens, promoting awareness, adoption, and innovation. They are essential to our ecosystem's success,

providing valuable feedback, insights, and perspectives.

E) MoonColins Ecosystem

Our ecosystem is our community, and it encompasses everyone involved, with opportunities to benefit
financially from our ecosystem's success. We're committed to transparency, inclusivity, and fairness,
ensuring that our community members are empowered to participate, contribute, and thrive. By working

together, we can create a vibrant, dynamic ecosystem that drives innovation, growth, and prosperity.
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4.0 MOONCOLINS TOKENOMICS

The MoonColins Ecosystem is committed to transparency and fairness in its tokenomics design. To
ensure consistency and clarity, all tokens issued within and backed by the MoonColins Ecosystem will
adhere to the same tokenomics framework. This approach promotes trust, stability, and long-term growth

within our ecosystem.
A) Initial Buy and Token Distribution

To prevent market manipulation and ensure token prosperity, the initial buy for all tokens will be set at
20%. This strategic allocation allows for a stable market entry, minimizing the risk of price volatility and

sniper attacks. The initial buy allocation is divided into four key categories:

» MoonColins Project Team (MPT): 25% of the initial buy (5% of token supply) is allocated to
the MPT, which is responsible for managing and promoting the token. This allocation is vested
and released gradually to prevent market disruption and ensure a stable token price

» Founding Team Members: 25% of the initial buy (5% of token supply) is allocated to founding
team members who extend globally to cover more than ten countries, recognizing their
contributions to the ecosystem's development and growth from the ideation stage.

» Development, Partnerships, and Promotion: 50% of the initial buy (10% of token supply) is
allocated to fueling the growth and adoption of the token. This allocation supports development
initiatives within and outside the MoonColins Ecosystem, strategic partnerships, and promotional

activities that drive ecosystem expansion and token utility.
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5.0 REVENUE STREAMS, ALLOCATIONS, & SHARING

MoonColins Ecosystem is developing real-world; in-house utilities that provide tangible use cases for our
issued tokens. These utilities are built on sound business principles, designed to generate revenue and
drive growth. Our revenue generation strategy is multifaceted, with a focus on creating sustainable

income streams that benefit our ecosystem and community.

A) Revenue Streams:

1. MoonColins Telegram Mini App: A feature-rich platform offering promotions, marketing
services, microtransactions, education, gaming, and more, with Al integration. This utility
provides a seamless user experience, fostering engagement and driving revenue growth.

2. MoonColins PayApp: A revolutionary payment processing utility which will utilize our portfolio
tokens, with Al-powered rewards for users who accept payments via our community tokens. This
innovative solution promotes the adoption of our tokens, while providing a convenient and secure

payment processing experience.

B) Revenue-sharing Model:

When we share our revenue, we believe we are empowering our community to participate in our growth
and success, creating a virtuous cycle of innovation, engagement, and prosperity. We're committed to
sharing 30% of our revenue with our community members, recognizing their vital role in our ecosystem's

growth and success. To be eligible for revenue sharing, ecosystem members must:

1. Join our Telegram Mini App and engage with our community, earning MoonColins Community
Points (MCCP) by completing tasks and contributing to our ecosystem.

2. Hold community tokens and maintain a specified quantity of our community tokens of their
preference during each revenue-sharing cycle.

3. Redeem MCCP for USDT, and eligible members can swap or convert their MCCP to USDT on

the 28th of every month, providing a seamless and convenient way to access their rewards.

The remaining 70% of MoonColins Ecosystem'’s revenue will be allocated as follows:
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» MoonColins Ambassadors (20%): A significant portion of our revenue will be dedicated to
rewarding our esteemed ambassadors, who play a vital role in promoting our ecosystem, tokens,
and utilities. This allocation demonstrates our appreciation for their tireless efforts and
commitment to our shared vision

» Leaderboard Incentives (5%): To foster a spirit of friendly competition and encourage
community engagement, we will allocate 5% of our revenue to leaderboard incentives for within
MoonColins Telegram Mini App. This will recognize and reward individuals who contribute
significantly to our ecosystem's growth and success

» Operational Expenses and Team Compensation (45%): The largest portion of our revenue
will be dedicated to covering operational expenses, salaries, stipends, rewards, and allocations to
our founding team's wallet. This ensures the sustainability and growth of our ecosystem, while

also recognizing the hard work and dedication of our team members.
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6.0 MOONCOLINS TOKENS PORTFOLIO

S/N

Token Name

Ticker

Description

CA

Pump.fun

Moonshot

Status

MoonColins Queens Token

$MQUEEN

MoonColins  Queens
Token is more than a
token - it’s the token of
the women, launched
by women, and for
women to champion
inclusion in
$MQUEEN

diversity,

womem
Web3.

embodies
equity, and inclusivity
in Web3. It’s
championing Women
In  Web3
(WWI).

Initiatives

https://pump.fun/coin/H
mgmrDxQwXnrU8WwS

GQPTjmZPVvE72FFdoig
FKJZMpump

HmgmrDxQwXnrUgw
WSGQPT|mZPVE72FFd

0igFKJZMpump

YES

(Solana)

Graduated

7.0 TOKEN ISSUANCE FRAMEWORK

At MoonColins, we prioritize the integrity and success of our ecosystem, recognizing the trust and loyalty

of our community members, supporters, and management. To maintain the highest standards, we have

established a rigorous token issuance process, ensuring that all tokens launched under our brand identity

undergo a comprehensive evaluation and approval process

A) Project ldea Submission

Individuals or groups interested in launching tokens within our ecosystem must submit a "Project Idea

Form™" through our website. This initial step allows us to assess the project's feasibility, alignment with

our ecosystem's values, and potential for growth
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B) Initial Review and Virtual Meeting

The contact person of the submitted project idea will be contacted to schedule a virtual meeting with the
Head of MoonColins Projects Portfolio Management (MPPM). This meeting enables a detailed discussion

of the project's objectives, strategies, and potential challenges
C) Governing Council Review

Following the initial review, the project idea will be presented to the MoonColins Governing Council for
further evaluation. This step ensures that the project aligns with our ecosystem's overall vision, goals, and

risk management framework
D) Community Notification and Voting

Once the project idea has passed the initial reviews, it will be communicated to the MoonColins
Ecosystem members, who will then vote on whether to proceed with the project. Majority votes in favor

of the project will give green light its launch
E) Token Launch Preparation

Upon successful voting, the token launching schedule will be announced, and the necessary preparations

will be made for a seamless launch
F) Token Launch and Tokenomics

The token will be launched in accordance with the tokenomics outlined in the MoonColins Whitepaper,

ensuring transparency, fairness, and consistency within our ecosystem.
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8.0 CONCLUSION

The world of memecoins is evolving at an unprecedented pace, but with that growth comes challenges
such as oversaturation, credibility issues, and the struggle for truly innovative projects to break through
the noise. MoonColins is here to change that. We’re not just another launchpad; we’re building a
movement that blends meme culture with real utility, creating an ecosystem where creativity and integrity
coexist. At the heart of MoonColins is our commitment to supporting token creators who have brilliant
ideas but lack the resources, expertise, or backing to bring them to life. We provide the foundation, trust,
community, and infrastructure, so innovators can focus on what matters: building meaningful projects.
Our structured governance model, transparent tokenomics, and hands-on support system give every token
launched under MoonColins the best possible chance to succeed.

We’ve already demonstrated what is possible with SMQUEEN, our flagship token championing women’s
inclusion in Web3. This is just the beginning. Through our MoonColins Project Portfolio, we will
continue to support tokens that stand for something, tokens that tell a story, and tokens that genuinely add
value to the crypto space. Beyond token launches, MoonColins is actively shaping the future of Web3
with in-house utilities like the MoonColins Telegram Mini App, which enhances community engagement
and marketing, and the soon-to-be-launched MoonColins PayApp, a ground-breaking payment processing
solution designed to integrate seamlessly with our ecosystem. These aren’t just buzzwords, they are
tangible, revenue-generating tools that strengthen the foundation of our ecosystem and create long-term
sustainability. The MoonColins Management all believes in shared success. Our revenue-sharing model
ensures that 30% of our earnings go back to our community members, because we know that when our
ecosystem thrives, so should the people who help build it. Whether you’re a creator, investor, or

community supporter, you have a place here, and your contributions matter.

MoonColins is more than a launchpad, it’s a home for visionaries, storytellers, and builders who believe
that meme culture and serious innovation can go hand in hand. We’re laying the groundwork for a future
where trust and transparency define the memecoin space, where the next generation of tokens aren’t just
created but nurtured, and where community isn’t just a buzzword, it’s the driving force behind everything
we do. This document is your invitation to be part of something bigger. To understand our mission and

join us in shaping the future of Web3, one trusted token at a time.
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